
CAMP HILL LITTLE LEAGUE 
Minutes - October 15, 2025


Attendees: Andy Andrezeski, Matt Sadler, Melissa Baer, Ashley Vahey, Will Danowski, Jodi Marciano, 
James Baer, Suzann Wagstaff, Kyle Mace, Josh Melnichak, Dana Carvel, Paul White


Call to Order: 7:04 p.m.


1. Approval of September Minutes

	 - Report approved

2. Challenger Update

	 - 11/2 event 4-7 p.m.

	 - 36 players, 8 coaches, 6 buddies, food trucks, shirts

	 - Board meeting held - spring season will mirror CHLL

	 - Report approved

3. Treasurer’s Report

	 - Minimal activity to report

	 - Report approved

4. Fundraising Report

	 - Chipotle Night 10/8/25, waiting for check

	 - Something to replace Santucci’s since it is now closed? The Popcorn Loft? 

	 - Report approved

5. Field/Grounds Update

	 - Field Clean Up Sunday 11/9/25

	 - GranULawn recommendations approved

	 - Field care equipment purchases before spring

	 	 - weed eater, backpack blower

	 - Asphalt quote: $20,000 - waiting on updated quote to include water line

	 - Report approved

6. Concessions Update

	 - New faucet and sink installed by HandyBird for $320

	 - Report approved

7. President’s Report

	 - Executive Board Elections

	 	 - Player Agent - Sarah Keene

	 	 - Safety Officer - James Baer

	 - District 6 changes coming

	 	 - possibly adding Halifax and Millersburg and UD, possibly losing Hershey

	 - 2026 Big Picture planning

	 	 - Registration prices - possible $5-$10 increase to cover equipment price increases

	 	 - Winter warm up clinics at Hoover gym - Sundays in January

	 	 - Concessions Committee - ideally several people who each take 1 day weekly

	 	 	 - possible concessions buyout increase to $100

	 	 - Opening Day - push it later, make it bigger, call it League Day?

	 	 	 - Small Games of Chance permit for raffles?

	 	 - High School team interested in taking over Skills Challenge

	 	 	 - Movie night could still be by CHLL

	 	 - Dana Carvel Photography presentation - will provide pricing and samples

	 	 - Important dates

	 	 	 - 12/1 refreshed website goes live

	 	 	 - 12/7 swag store for holidays communications

	 	 	 - 12/14 registration opens

	 	 	 - 1/5 safety clinic/EMS scheduling

	 	 	 - 2/7 and 2/21 evaluations

	 	 	 - 2/24 team drafts

	 	 	 - 3/1 mandatory team manager/coaches safety clinic




	 	 	 - 3/5 majors/minors/cp community nights

	 	 	 - 3/11 t-ball community night

	 	 	 - 4/11 Opening Day


8. New Business

	 - Josh suggested 2 bag safety bag at 1st

	 - Matt suggested moving swag store from Artistic Imprint to Modern Imprint

9. Adjournment at 8:09 p.m.


NEXT MEETING: November 19, 2025 at 7:00 p.m. at Fiala


